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Management Development

Massive changes in the workplace, rapid social and technological change, and an increasingly
diverse workforce make leadership skills more important today than ever.

Employers are demanding more work and better work out of fewer people with fewer resources.
Employees are feeling pressured, overworked, and unappreciated.

Every person with supervisory authority is stuck in the middle.

You will learn how to:
1. Assess your leadership style and develop a style that will work for you.

2. Provide constructive feedback, encouragement, and praise to motivate employees to peak
performance.

3. Blend differing personality types, backgrounds, and age groups into a productive team.

4. Increase your willingness to delegate, identify tasks to be delegated, assign the appropriate
degree of authority, provide adequate instructions and guidance, and develop follow-up systems.

5. Develop coaching skills to increase the personal growth, job satisfaction, and on-the-job
effectiveness of employees.

6. Clarifyissues in conflict, generate options, and resolve conflicts in a way that benefits everyone
involved.

Recommended Instructional Hours: 12

Individual Coaching Also Available
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